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Communication: Things to think about 

• What are our objectives? 

• Who are our target groups and 
audiences? 

• What are our key messages? 

• What communication channels 
do we use? 

 



Communication plan: Mozambique 



Communication plan: Mozambique 



Communication plan: India 



Brochure 



Training materials 



Training materials 



Reports 







Dialogue and engagement 

 National advisory and steering committee 
meetings 

 Innovation platforms 

 Training sessions 



Mentioned earlier in this meeting: 
Mozambique 

• Baseline information sheet 

• Baseline fact sheet 

• Training modules & didactic material for 
paravets 

• Manual on how to build improved shelters  

• Guide on how to set up communal pasture areas 

• Videos of success stories 

• Peer reviewed papers 

• Face to face meetings & trainings 



Mentioned earlier in this meeting:  
India 

• IP process document 

• Posters (village level) 

• Baseline reports 

• Village-level focus group meetings 
to present summary of findings 

• Training modules and guides 



Some examples from the 
Smallholder Dairy Project 



Two questions for this session 

• What planned communications 
products/activities are still relevant? 

 

• What communications 
products/activities should we focus 
on in the remaining 6 months? 



Discussions 

1. In teams per country/site (50min)  

 Clarify your objectives [briefly] 

 Discuss & write down 

 Audiences 

 Key messages 

 Product and/or activity 

2. Presentation of results per team (15 min) 

3. Summing up of key points 



Presentation of results 

Audiences Messages Product 

and/or activity 



International Livestock Research Institute 
Better lives through livestock 

Animal agriculture to reduce poverty, hunger and  

environmental degradation in developing countries 

 

ILRI is a member of the CGIAR Consortium 

 

ILRI   

www.ilri.org 

 


